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SECTION 1 

MISSION: The mission of Woodrow Wilson High School is to empower all students with the 

skills and knowledge to become compassionate, inquisitive, principled young people who create 

a more peaceful world through global awareness, critical thinking, and a commitment to action 

and service. 

 

VISION: Our vision is to create an academically rigorous school of international merit where all 

stakeholders function as a cohesive and collaborative learning community to ensure that all 

students succeed as knowledgeable, ethical and caring citizens of the world. 

 

SCHOOLWIDE STUDENT GOALS - ESLRs 

Wilson High School’s Expected Schoolwide Learning Results (ESLRs) and Student Goals are 

articulated in the MULES Personal Accountability Contract, or the MULES PAC 5. 

Model honest, integrity, and responsibility  

– as students, citizens, and human beings. 

 In order to do this we will: 

 Be principled students who possess a strong sense of fairness, justice, and respect for all. 

 Take responsibility for our own actions and the consequences that accompany them. 

 Be thinkers who approach complex problems critically and creatively and make 

reasonable, ethical decisions. 

Understand and respect each other and our differences  

– at school, within our society, and in the world at large. 

In order to do this we will: 

 Be open-minded to the perspectives, values, and traditions of other individuals and 

communities. 

 Understand and appreciate our own cultures and personal histories. 

 Work effectively and willingly in collaboration with others. 

Listen, speak and act with empathy and compassion. 

 In order to do this we will: 

 Be effective multi-lingual communicators who express ourselves confidently as 

proficient readers, writers, and speakers. 

 Be caring students who show concern and respect toward the needs and feelings of 

others. 
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 Demonstrate a personal commitment to the service and act to make a positive difference 

to the lives of others and to the environment. 

 

Engage in safe activities and healthy relationships. 

 In order to do this we will: 

 Exercise self-awareness and self-discipline. 

 Be balanced students who blend intellectual, physical, and emotional growth to achieve 

personal well-being. 

 Assess and understand our strengths and limitations in order to support our learning and 

personal development. 

Strive for academic and personal excellence. 

 In order to do this we will: 

 Be reflective students who give thoughtful consideration to our own learning and 

experience. 

 Be risk-takers who have the independence of spirit and individual determination to 

pursue higher education and potential career paths in a rapidly changing world. 

 Be knowledgeable students who develop understanding through thoughtful exploration 

of concepts, ideas, and issues of local and global significance across a broad range od 

disciplines. 

 Be inquirers who develop our natural curiosity and joy in learning through research and 

investigation, independent exploration, and analysis. 

 Demonstrate ethical technological literacy by accessing, evaluating, processing, and 

synthesizing information as a means to enhance creative and intellectual productivity. 

 

 

GENERAL DESCRIPTION 

Since 1937 Wilson High School has served the communities of El Sereno and City Terrace.  

Woodrow Wilson High School (WHS) serves East Los Angeles and is located on a hilltop with a 

panoramic view of Los Angeles and the San Gabriel Valley.  Wilson is part of the Education 

Service Center East (ESC East), which is one of the four local districts that make up Los Angeles 

Unified School District.   

 

El Sereno’s population consists of 46,837 residents, primarily of Latino descent (81%), but also 

includes residents of Asian (12%), Caucasian (5%) and African-American (2%) descent.  Forty-

two percent of the community was born outside of the United States, and 12% immigrated within 
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the last 15 years.  The median family income is $36,674 and the estimated median home value in 

$294,000.  The community is relatively young, with 37% of the population under the age of 21.  

Fifty percent of the adults over 25 have less than a high school education.  Forty percent of 

children under 17 live in poverty.  There is also a noticeable presence of gang activity. 

 

Wilson HS currently has 1836 students enrolled with diverse language and learning needs.  The 

school population is primarily comprised of Latino students (1727, 94.1%); however there is a 

small but diverse population of Asian (70, 3.8%), African-American (24,1.3%), white (10,5%), 

and American-Indian (5, .3%) students.  Many of our students (1392, 76%) qualify for free or 

reduced lunch. 

 

Wilson High School has a long history of serving a student population with diverse language 

needs. Of our 1836 students, 599 speak English both at home and at school.  The significant 

languages spoken by our students other than English are Spanish and Cantonese; however, there 

are other languages spoken by a small number of students.  There are 324 English Learners (EL) 

at Wilson High School with 32 of those students classified as Limited English Proficient (LEP).  

These 32 students are in English as a Second Language (ESL) classes.  An additional 292 

students are not part of the ESL program and are considered long-term English Learners 

(LTELs) because they have received five or more years of instruction in English, but have not 

reclassified. It is also significant that 123 of our LEP students also qualify for Special Education 

services and carry IEPs. 
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Wilson serves 276 students with Individual Education Plans (IEP) who are part of our Special 

Education Program. Of these students, 155 are in Special Day Class (SDC) and 112 are in the 

Resource Specialist Program (RSP). Our Special Education students have diverse needs and are 

identified as Specific Learning disability (163), Orthopedic Impairment (5), Deaf (3), Hard of 

Hearing (14), Emotionally Disturbed (23), Multiple Disability Orthopedic (2), Intellectual 

Disability (25), Autistic (16), Orthopedic Handicapped Impaired (16), Speech and Language 

Impaired (3), and Traumatic Brain Injury (1).  As part of Wilson High School we have the 

Phoenix Academy to help serve some of our Emotionally Disturbed student population.  Students 

at the Phoenix Academy are able to participate in a small classroom setting as well as take 

classes on the main campus with the rest of Wilson High School’s population. 

 

Teaching Faculty 

Wilson HS currently has 124 (69 male, 55 female) teachers, all of whom are fully credentialed 

and are highly qualified under No Child Left Behind.  The faculty is ethnically diverse: Hispanic 

– 56%, White – 27%, Asian – 11%, Filipino – 3%, African-American – 2.5%, and American 

Indian – .5%.  Our teachers are dedicated to the mission and vision of the school and preparing 

our students for both college and careers.  The teachers at Wilson HS participate in a continuous 

and rigorous professional development cycle through participation in professional learning 

communities that cover the following topics: International Baccalaureate, AVID, Small Learning 

Communities, department subjects, Public School Choice, and LAUSD initiatives, including the 

Teaching and Learning Framework, English Learners, and the Common Core Standards. 

 

Parent Participation 
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Parents of students at Wilson HS, as well as community members, participate in many ways at 

Wilson HS.  There is an active Parent Center whose volunteers participate in the classroom, 

engage in campus beautification efforts, fundraise, supervise, and translate and mail out critical 

documents.  There are also classes for the parents, including the use of laptops for learning basic 

software programs and classes in parenting. A dedicated group of parents participate in the 

monthly Café con la Directora with the principal.  At these meetings parents are informed of 

schoolwide initiatives through the use of instructional strategies from AVID and SDAIE and 

learn means of applying these strategies at home.  They also observe classes with the principal 

and debrief those observations.  Furthermore, the IB feeder schools – Farmdale Elemenatry, El 

Sereno Middle School, and Wilson participate in a monthly Feeder Family Fridays Café con las 

Directoras.  At these vertical articulation meetings, parents participate in activities focused on an 

IB Learner Profile of the month.  They then observe classes at the school hosting and debrief.  

During these Café sessions, community members and faculties from schools interested in the IB 

Program are also welcome.  Parents hold positions on the School Site Council (SSC), which is 

the governing body of Wilson HS and help guide informed decisions around key issues and the 

use of the budget.  The English Language Advisory Council (ELAC) is another way for parents 

to participate in guiding the decision making process on campus.  Also, parents are encouraged 

to come four times a year to our Back to School Nights and Parent Conferences.  There are also 

numerous activities for parents to participate in through our Magnets and SLCs.     

 

SCHOOLWIDE INTITIATIVES 

Wilson High School is organized around three key initiatives that drive instruction and our 

school culture: International Baccalaureate Middle Years Programme (IB MYP), Advancement 

Via Individual Determination (AVID), and Small Learning Communities (SLC).  
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International Baccalaureate Middle Years Programme (IB MYP) 

The International Baccalaureate Programme begins with students attending Farmdale Elementary 

School for the Primary Years Programme.  When students move to El Sereno Middle School 

they begin the Middle Years Programme (MYP), which is completed in 9
th

 and 10
th

 grade at 

Wilson HS as the MYP is designed for students aged 11 to 16.  

MYP provides a framework of learning that encourages students to become creative, critical and 

reflective thinkers. The MYP emphasizes intellectual challenge, encouraging students to make 

connections between their studies in traditional subjects and to the real world. It fosters the 

development of skills for communication, intercultural understanding and global engagement, 

qualities that are essential for life in the 21st century. 

At Wilson HS MYP builds upon the knowledge, skills and attitudes developed at Farmdale 

Elementary and El Sereno Middle School. The MYP program prepares our students in the 

following ways: 

 addresses students’ intellectual, social, emotional and physical well-being 

 enables students to understand and manage the complexities of our world, and provides 

them with the skills and attitudes they need in order to take responsible action for the 

future  

 ensures breadth and depth of knowledge and understanding through the study of  

eight subject areas  

 requires the study of at least two languages to support students in  

understanding  their own culture and that of others  

 provides the opportunity for students to undertake an independent project into an area of 

interest 

 

The IB MYP consists of eight subject groups integrated through five interactive areas providing 

global contexts for learning. Students are required to study two at least two languages, 
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humanities, sciences, mathematics, arts, physical education and technology. In their final year 

(10
th

 grade), students will also undertake an independent “personal project” to demonstrate the 

development of their skills and understanding. 

The MYP’s core features five contexts for learning that provide powerful opportunities to engage 

in the study of issues that affect students today. Using a common language, teachers organize the 

curriculum through the following Areas of Interaction: 

 Approaches to learning (ATL) represents learning skills that students will develop and 

apply during the programme and beyond. 

 

 Community and service considers how students can learn about their place within 

communities and be motivated to act in new contexts.  

 

 Health and social education is designed to help students identify and develop skills that 

will enable them to function as effective members of societies. They also learn about how 

they are changing and how to make informed decisions that relate to their welfare. 

 

 Environment explores how humans interact with the world at large and the parts we play 

in our virtual, natural and built environments. 

 

 Human ingenuity deals with the way in which human minds have influenced the world 

and considers the consequences of human thought and action. 

 

There are specific classes students at Wilson HS must take to meet the MYP requirements:  

 Language A (English 9 and 10)  

 Language B (Spanish or Mandarin)  

 Humanities or Geography  

 Science (Inter-coordinated Science, Biology, and/or Chemistry)  

 Mathematics (Algebra 1, Algebra 2, and/or Geometry) 

 Art 

  MYP Technology (Health or Teen Health) 

  Study Skill, Intervention, or Avid  

 Physical Education.  

 

Advancement Via Individual Determination 
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AVID is a college readiness system designed to increase the number of students who enroll in 

four-year colleges by raising expectations and providing academic and mentoring support.  

Wilson is an AVID national demonstration site in LAUSD.  Currently there are 200 students 

enrolled in nine sections of AVID, with five teachers working in those sections.  Besides the five 

AVID specific teachers, all teachers are trained and utilize AVID strategies in their lesson 

design.  The academic program emphasized by AVID is WICOR – writing, inquiry, 

collaboration, organization, and reading.  This curricular focus gives students the skills they need 

to succeed in college-preparatory classes by transforming students from passive learners into 

active classroom contributors and critical thinkers, including research based strategies like 

Socratic Seminars to stimulate higher-level thinking and meta-cognition.  AVID also focuses on 

improving students’ study and organizational skills through time management, Cornell Notes, 

and the use of Costa’s Levels of questioning. 

  

Small Learning Communities 

Wilson High School is made up of five Small Learning Communities and two Magnet programs:  

 Agents of Change (AOC): 290 students 

 Health Science (HS): 299 students 

 Mules Business Academy (MBA): 284 students 

 Visual and Performing Arts (VAPA): 334 students 

 Environmental and Urban Studies (EUS): 290 students 

 Police Academy Magnet (PA): 110 

 Administration of Justice and Law Magnet (LAW): 206 

 

The SLCs function as interdisciplinary teams of teachers serving students in grades 9-12 with a 

differentiated and personal educational experience tied to thematic orientation and/or career 

pathway.  The SLC structure provides an ideal framework for implementing the IB MYP 

because the SLCs promote:  
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1. A thematic structure for interdisciplinary study 

2. Career pathways that prepare students for 21
st
 Century global learning 

3. Opportunities for community partnerships and service learning 

4. Family Advocacy System (FAS) to support and personalize the high school experience 

 

In addition, SLCs focus on improving dropout rates, improving student attendance, and 

increasing likelihood of high school graduation.  The SLC structure provides a vehicle for 

bringing together a focus on academic rigor, with augmented emphasis on curricular relevance 

and enhanced relationships/personalization.  These 3 Rs – rigor, relevance, and relationships – 

provide an umbrella for the instructional program at Wilson HS intended to ensure all students 

do, in fact, graduate on-time, college prepared, and career-ready. 

 

ESSENTIAL DATA 

AYP 

The Annual Yearly Progress of Wilson High School continues to yield mixed results.  Areas of 

success include Participation Rates and Graduation Rates.  For 2011-2012 Wilson HS met the 

schoolwide criteria of 95% participation rate on CST.  The only subgroup that missed this goal 

was Students with Disabilities in Language Arts by four percentage points.  We also met our 

Graduation Rate criteria of 75% by graduating 79.96% of the 2010-2011 student cohort.   

 

Areas in need of improvement around AYP include increasing the percentage of students scoring 

Proficient or above in both English Language Arts (ELA) and Mathematics on the California 

Standards Test (CST).  Our target rate for 2011 - 2012 in ELA was 77.8%.  The data shows that 

students missed that target schoolwide with only 31% meeting the criteria.  Percentages of 

students scoring Proficient or above for subgroups is: Asian – 72.2%, Hispanic / Latino – 29.2%, 

Socioeconomic Disadvantaged 29.8%, English Learners – 11.4%, and Students with Disabilities 



WOODROW WILSON HIGH SCHOOL 
 

 10 

6.5%.  Our target rate for 2011 -2012 in Mathematics was 77.4% at or above Proficient.  The 

data shows that schoolwide WHS was at 39.7% at or above Proficient.  Subgroup data in 

mathematics reveals that Asians surpassed the target with 88.9%, while all other subgroups fell 

short of the target: Hispanic / Latino - 58.6%, Socioeconomically Disadvantaged – 38.5%, 

English Learners 26.7%, and Students with Disabilities – 9.8%. 

 

Examining students scoring Proficient or better both schoolwide and in subgroups shows that 

WHS has seen uneven change in these scores with the best statistical year being 2010-2011.   

 

API 

Wilson has seen a steady growth in our API over the last three years: 2010 – 612, 2011 - 637, 

2012 – 648.  Drilling into the latest API data shows that we have met our growth target for the 

following significant subgroups: Hispanics (base 631 up to 641) and Students with Disabilities 

(base 398 up to 423). However, the data also shows that areas in need of improvement include 

Socioeconomically Disadvantaged Students (base 640 up to 645, missed growth target by 3  

points) and English Learners decreased by 13 points (base 590 down to 577). 

 

CST  

Wilson High School has continued to emphasize the importance of the California Standards Test 

(CST) through our commitment to the lesson design process and intervention programs.  This 

effort has seen across disciplines an increase in students scoring Advanced and Proficient and a 

decrease in students scoring Below Basic and Far Below Basic.  
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Data on the CST in ELA reveals a positive trend of improvement.  Students scoring Proficient or 

Advanced rose seven percentage points to 33.2%.  Also, WHS decreased the percentage of 

students scoring Far Below Basic by nearly half from 18.3% to 9.9%.  By grade level students 

experienced positive gains in average percentage correct in 9
th

 and 11
th

 grade (9
th

: from 52.7% to 

54.8%, 11
th

: from 44% to 46.1%), while 10
th

 grade scores saw no gains. 

 

Mathematics data shows small gains in CST across subject matter for students scoring Proficient 

or Advanced, from 7% to 8.4%.  We saw a positive trend in the reduction of students scoring Far 

Below Basic from 76.3% to 71.1%.  All subject areas experienced small gains in the average 

percentage correct  (Algebra 1: from 36.7% to 38.2%, Geometry: from 39.1% to 43.5%, Algebra 

2: from 34.7% to 36.2%, and HS Math: from 51.3% to 55%).  By grade the recent data for 

Algebra 1 shows that our students across grade levels perform the best on the Number Properties, 

Operations, and Linear Equations strand, and the strand most in need of improvement is 

Functions and Rational Expressions. 

 

The data for Social Studies shows positive gains in the CST over the past three years.  Students 

scoring Advanced rose from 5.7% to 8.4% and students scoring Proficient moved upward from 

12.8% to 15.6%.  There was also a decrease in students scoring Below Basic from 17.7% to 

12.8%, as well as for students scoring Far below Basic from 40% to 31.4%.  In World History 

the average percentage of correct answers saw a small growth from 48.6% to 50.5%.  The 

average percentage of correct answers in United States History rose over seven percentage points 

from 48.1% to 55.2%.  By grade level 9
th

 and 11
th

 grade students perform poorer than 10
th

 grade 

students.  Students in United States History perform relatively the same across content strands. 
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CST data for Science indicates that students scoring Proficient or Advanced has risen over the 

last three years from 15.1% to 21.7%. Also, over the last three years fewer students have scored 

Below Basic (from 22.1% to 19.9%) and Far Below Basic (from 30.9 to 19.9%).  The majority of 

our students take the Life Science, Biology, and Chemistry sections on the CST.  The numbers of 

students tested last year in these subject areas was 426 in Life Science, 640 in Biology, 349 in 

Chemistry.  Of these 1,415 students the largest band of students scored in the Basic range (Life 

Science – 164 students, Biology – 227 students, Chemistry – 134 students) indicating that the 

focus area for the Science department is on these students, which has the potential to 

dramatically increase the number of WHS students scoring Proficient or Advanced.  Each subject 

in Science has CST areas of strength and weakness.  The strongest Life Science strand is 

Physiology with students answering 60% of the questions correctly.  Two strands that are areas 

of need in Life Science are Genetics and Cell Biology as students only answer 48.4% of 

questions on these sections correctly.  Biology students perform best on the Physiology and Cell 

Biology strands across grade levels and are in need of improvement in Genetics across all grade 

levels.  Genetics is clearly an area of need for both Life Science and Biology classes.  Students 

tested in Chemistry across grade levels perform best on the Chemical Bonds and Biochemistry 

strands, while they perform poorest on the Conservation of Matter strand.   

 

CAHSEE 

Since the last Focus on Learning visit WHS has experienced both gains as well as a recent 

setback in student achievement on CAHSEE.  From 2010 to 2011 students in ELA passing 

CAHSEE increased four percentage points and students passing with a proficient score on the 

test increased almost ten percentage points.  In Math the percentage of students passing during 
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the same period increased almost five points and students passing with a proficient score 

increased over four percentage points.  While these were positive gains, Wilson HS experienced 

a setback in CAHSEE last year as the percentage of students passing and passing with a 

proficient score fell below our 2009-2010 starting point.  Data for 2011-2012 shows that in ELA 

67.9% passed (29.5% passed with a score of proficient) and in Math 69.1% passed (38.6% 

passed with a score of proficient).  

 

Grades / A-G Courses 

Grade distribution for WHS students indicates several areas of success.  The data for end of year 

grades in 2012 indicates some positive momentum.   

English 

 English 9 - 79% of students received a C or better  

 English 11  (Authors Comp) - 70% of students received a C or better  

 English 12 (Expos Comp) - 73% of students received a C or better   

Social Science  

 Economics – 76% of students received a C or better 

 Government 81% of students received a C or better 

 US History 71% of students received a C or better 

Math 

 Math Analysis - 79% of students received a C or better 

 

Data around grade distribution from end of year marks for Spring 2012 also reveals some key 

areas of need.   

English  

 English 10 - 46% of students received a D or F 

Social Studies 

 World History – 34% of students received a D or F 

Mathematics 

 Algebra 1A – 72% of students received a D or F 
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 Algebra 1B – 61% of students received a D or F 

 Geometry A – 61% of students received a D or F 

 Geometry B – 50 % of students received a D or F 

 

 

 

Science 

 Intercoordinated Science – 54% of students received a D or F 

 

Another area of need is the percentage of students taking A-G courses due to a lack of credits.  

 10
th

 - 46% not on track  

 11
th

 - 65% not on track 

 12
th

 – 63% not on track 

 

 

English Learners (EL) 

Nearly one in three students at Wilson HS is an English Learner.  There are currently 324 (18%) 

Limited English Proficient (LEP) students and 181 (10%) Initially Fluent English Proficient 

(IFEP) students.  The LEP and IFEP students make up the first part of our EL group that is our 

most significant subgroup for AYP / API goals.  WHS also has 807 (44%) Redesignated Fluent 

English Proficient students (RFEP), whom must be considered when designing curriculum and 

instruction in our classrooms.  WHS struggles to increase positive test score data for our ELs on 

CELDT, CAHSEE, and CST.  ELs have only reclassified at a rate of 10% over the last three 

years. 

 

Significant data for EL students that point to areas of need include: 

 CELDT 

 68% of EL students score Intermediate or below 

 257 of EL students have been unable to “redesignate” for 5 or more years 

CST 

 89% of EL students scored BB or FBB on ELA CST last year 

 91% of EL students scored BB or FBB on Math CST last year 
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CAHSEE 

 28.7% of EL passed ELA, .8% were proficient 

 48% of EL passed Math, 0% proficient 

o RFEP students performed significantly better on CAHSEE: ELA - 94% 

Passed, 46.8% Proficient / Math – 95.4% passed, 54% proficient 

 2011-2012 for the first time in three years 10
th

 grade EL test takers experienced a 

decrease in passing and proficiency rates for both ELA and Math.   

o ELA pass rates decreased from 30.1% to 17.6%, proficient rates dropped 

from 8% to 0% 

o Math pass rates decreased from 49.6% to 31.9%, proficient rates dropped 

from 15% to 4.4%. 

 10
th

 grade RFEP students in 2011-2012 also experienced a downward trend in 

pass and proficiency rates 

o ELA pass rates decreased from 88.8% to 85.3, proficiency rates dropped 

from 46.3% to 41.7% 

o Math pass rates decreased from 87.1% to 84.9%, proficiency increased 

from 50% to 53.6%    

 GRADES (Fall 2013) 

 50% of LEP students received a D or F in core English, Math, and Science 

courses 

 30% of IFEP students received a D or F in most core A-G courses (exceptions –

Physics, Government, and Math Analysis) 

 

Attendance 

Over the past three years attendance at Wilson HS has improved: 2010-2011: 92.7%, 2011-2012: 

93.8%.   For the first four months of the 2012-2013 school year attendance was over 95% and for 

August and September WHS met the district goal of over 96%.  

 

The most current data shows 66.70% of our students are attending 96% of the time or better, 

which is 4% below the district target of 71% of our students attending at a 96% rate or 

better.  The only grade level that is currently meeting this attendance target is 12th grade with 

74.35 % attending at a 96% attendance rate.  At this point in the year a 96% attendance rate 

means that students have no more than three absences to date. 
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To reinforce our growth in attendance Wilson HS continues a communication campaign of mail 

and telephone notices to basic band attendance students, weekly incentives, senior appeals, and 

prizes and certificates for proficient attendance students. 

 

Discipline 

The Dean of Students manages the Positive Behavior Support and Violence Prevention Program.  

The program assists at-risk students and also seeks to maintain a positive and healthy school 

culture.  The program includes intervention-focused approaches to address psycho-social needs, 

restorative justice, skill building, community engagement, and partnership building.  Actions 

taken by the Dean include positive behavior support grade-level assemblies twice a year, IB 

Leadership Diversity Workshops, working with students on communication skills, coping skills, 

and social skills.  Through collaboration and strategic direction, the Dean’s Office has fortified 

key relationships with community agencies, probation, and law enforcement to manage our 

program and streamline provision of services to students most vulnerable to delinquency and 

high-risk behaviors.   

 

The Dean’s Office meets with faculty and the student body regularly to review school rules and 

the Positive Behavior Support and Violence Prevention Program.  Data from the Dean’s office 

reveals a decrease in fights, gang / crew activity, vandalism, drugs, and most notably 

suspensions. From the 2010-11 school year to the 2011-12 school year suspensions decreased 

from 82 down to 20.  This year to date there are only three recorded suspensions, which brings 

our suspension rate to .9%.  Also, this year there has been a reduction of suspensions events by 

75.6% and a reduction in suspension days by 59.4%. 
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The Dean’s Office reports the following statistics for Wilson HS for 2012 – 2013: 

 

 267 parent calls/meetings 

 437 student meetings 

 107 calls/meetings with community agencies 

 70 calls/meetings with probation department 

 59 calls/meetings with law enforcement 

 23 student mediations  

 42 cases of bullying 

 18 fights 

 20 cases of drugs, alcohol, tobacco 

 8 cases of theft 

 6 cases of vandalism 

 6 cases of sexual harassment 

 

Areas of need to be addressed include: bullying, mental health issues, threat assessments, and a 

review of positive behavior support and intervention-focused approaches. 

 

BUDGETS 

Title 1 

Wilson HS has 1392 students (76%) that qualify for Title 1 funding.  The Title 1 money for 

2012-2013 is $863,356.  All of this was utilized for class size reduction by purchasing eight 

teaching positions and one clerical staff member. 

 

Bilingual 

Bilingual funding for Wilson HS for 2012-2013 is $158,680.  These funds have been utilized to 

purchase one teaching position and the rest goes to support parent and teacher training, tutoring, 

and classroom supplies.  

  

Quality Education Investment Act (QEIA)    
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Wilson continues to be a QEIA school and has met all of the accountability measures necessary 

to maintain funding. Currently, QEIA requires core subject classes to be at the following class 

size averages:  9
th

 – 21, 10
th

 – 23, 11
th

 – 23, 12
th

 24. For the 2012 – 2013 school year Wilson HS 

received $1,861,107 from QEIA to accomplish this goal, which because of our 8x2 schedule 

requires an increased number of teachers.  We have had to utilize other funding sources through 

Title I to ensure compliance. 

 

GOVERNANCE 

Extended School Based Management Model (ESBMM) 

In 2010 through 2012 Wilson HS utilized the School Site Council as the single decision making 

body.  Faculty annually approved the use of an expanded single governing body.  In 2012 Wilson 

HS was approved through Public School Choice 3.0 to refine this model through ESBMM.  

Under ESBMM Wilson continues to utilize a single governing body, which includes students, 

parents, faculty, staff, and the principal. 
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SECTION 2 
SIGNIFICANT DEVELOPMENTS AND IMPACT ON WILSON HIGH SCHOOL 

 
 
Budget Reduction 

The fiscal capacity of Wilson HS has been reduced over the past three years: 2010-

2011 - $4,824,209, 2011-2012 - $3,475,376, and 2012-2013 - $2,883,143.  Of our 

$2,883,143 this year $1,861,107 is from QEIA and must be used to reduce class size.  

The impact of these cuts has been severe: 

 Overall funding has decreased by 32.8%. 

 Currently 100% of QEIA and Title 1 funds are utilized to fund 

certificated and classified positions. 

 For the last three years IMA, General Supplies, Field Trips and other 

indirect categories of expenditures have decreased from 8% to less 

than 2%. 

 Bilingual funds for the last three years mandates that 5% of funding 

must be utilized for IMA purposes; however, this amounts to under 

$7,000 for the entire school. 

 Discretionary funds from the school general funds decreased by 10% 

over the last three years.  In 2013 $17,247 was the amount available 

to support instruction in the classroom. 

 This budget reduction has made it difficult to support our schoolwide 

initiatives around AVID and IB. 

 WHS has been unable to support technology in the classroom, 

especially around EL and intervention initiatives, and struggles to 

provide teachers with supplies beyond basic needs. 

 
Population Reduction / Staff Reduction 

The student population has decreased from 2,160 to 1,836 over the last three years 

because of population trends and new high schools opening in the area.  A positive 
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outcome of this reduction has been a more efficient use of space to support student 

learning.  WHS has reduced its use of satellite bungalows, which allows for students, 

teachers, and out of classroom personnel to utilize contiguous space by SLC to 

respond quicker to the needs of teachers and students.   

 

While the environment and culture has seen improvement, there have been some 

serious impacts because of the reduction of the student population: 

 Teaching positions have reduced over the past three years from 186 to 

124 this year.  This disruption in staff is difficult because Wilson HS has 

lost many teachers trained in key initiatives – AVID, IB.  This loss has also 

disrupted the continuity of SLCs as we have collapsed what were 

previously two SLCs (Visual Arts and Performing Arts) into one. The 

reduction in teaching staff has also disrupted the contiguous space as the 

Magnets and Agents of Change have been relocated.  The reduction has 

also impacted departments, especially in critical areas of need.  The Math 

department lost 12 teachers after 2011-2012.  The ESL department has 

been reduced from three to one, leaving the program design to that 

teacher and the Bilingual Coordinator. 

 

 Over the last three years Clerical staff members have been reduced from 

twelve to seven.  This has impacted the plan to utilize clerical to support 

SLCs.  All clerical now work in essential offices - Main Office, Attendance 

Office, Counseling Office, and Special Education Office.  We no longer have 

clerical to support the Magnet School, Purchasing/Book Room, Title I, or 

Bilingual Office. 

 

 Building and Grounds has reduced its workforce from 23 people in 2010-

2011 to eight. 
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 Cafeteria personnel have shrunk from ten to six.  They have managed the 

situation by strategically using satellite service carts to provide efficient 

service to the student population. 

 

 Campus Aides have seen a reduction from nine to six.  Only two of the six 

are full day.  They work strategically with the Dean and the Assistant 

Principal in charge of discipline to maintain a safe school environment. 

 
 
Leadership Team 
 
The Wilson HS Leadership Team has seen drastic changes and turnover since the 

last Focus on Learning visit.  Positions that no longer exist include: Title I 

Coordinator, Bridge Coordinator, Literacy Coach, Math Coach, and SLC Lead 

Teachers.  Although each SLC maintains a Lead Teacher, it is no longer an official 

position.  Positions that are only half time include AVID Coordinator and IB 

Coordinator.  Two of the four administrative positions have turned over twice in the 

last three years, including 2012-2013.  Also, a new Title III coach joined the Wilson 

Leadership team at the end of 2012, which left the position vacant for nearly a year.  

The reduction in leadership positions along with the turnover in administrative staff 

has made continuity of program implementation slower than desired, as the 

leadership team needs to become familiar with the programs before they can 

effectively support the teachers.    

 

The current Wilson Leadership Team consists of: the principal, four assistant 

principals, Bilingual Coordinator, Title III Coordinator, Magnet Coordinator, Dean of 

Students, AVID Coordinator, and IB Coordinator.    
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International Baccalaureate Authorization Process 

The IB MYP process was a two-year cycle that included many steps and focused 

collaboration on the part of the Wilson HS, El Sereno Middle School, and Farmdale 

Elementary faculties.  The process in 2010-2011 was focused on the creation of the four 

Unit Planners for all of the required subject areas, necessitating the collaboration of all 

Wilson HS teachers.  This process was built into our established professional 

development cycle.  In 2011-2012 the process required much more collaboration time 

and demanded the use of the majority of our professional time, which meant that other 

focus areas became secondary.  The process for 2011-2012 included the following steps: 

 Collaboration with Wilson HS feeder schools, El Sereno MS and 

Farmdale ES.  Opening professional development was held at Farmdale 

ES and second professional development was held at Wilson HS.  PD was 

built around vertical articulation to ensure student academic experiences 

are coordinated throughout the IB MYP Programme. 

 IB Coordinator held five period-by-period professional development 

trainings, primarily focused on “international mindedness.” 

 Every Professional Development Tuesday was utilized to complete IB 

Unit Planners, especially IB culminating tasks, and aligning assessments 

to IB Rubrics. 

  SLCs during Common Planning Time focused on 10
th

 grade personal 

project. 
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 Along with the Professional Development there were meetings with all 

stakeholders about IB, including parents, paraprofessionals, clerical, and 

building and grounds workers. 

At the end of this very long process, the IB Authorization Committee commended: 

 the school for having the beliefs and values that drive the programme and 

are shared by all sections of the school community (including students, 

teachers, administrators, members of the governing body and others, as 

appropriate).  

 

 the school for providing a climate that encourages positive innovation in 

implementing the philosophy of the programme.  

 

 the school for building an understanding of, and support for, the 

programme throughout the school community.  

 

 the school principal, programme coordinator, teaching staff and 

nonteaching professionals for demonstrating an understanding of, and 

commitment to, the programme.  

 

 the school’s curriculum for promoting all the attributes of the IB learner 

profile.  

 

 the school’s curriculum for encouraging students to develop strategies for 

their own learning and assessment, and to assume increasing levels of 

responsibility in this respect.  

 

 the school for making curriculum learning experiences visible to others 

through displays, posters, public performances etc. 

 

 the school for ensuring collaborative planning takes place regularly.  

 

 the school for providing planning that recognizes that, in practice, all 

teachers are language teachers and consequently appropriate 

consideration is given to their responsibility in facilitating 

communication.  
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The process resulted in Wilson HS becoming an IB authorized school and positioned 

us to take the next step to apply for Diploma Project authorization.  However, the 

implementation year of 2011-2012 required all of our professional development 

time and every teacher to participate to ensure success.  Unfortunately, this 

implementation took away from providing effective intervention for our students, 

especially around CAHSEE, which is evident in the student outcomes from last year.   

 
Public School Choice 3.0 

In the 2011-2012 school year, we learned that we would become part of the Public 

School Choice process (PSC 3.0).  This process allows for outside entities as well as 

the school itself and groups within the school to write a proposal for the school for 

advancing student achievement based on a range of criteria pulled from the 

District’s Performance Meter Goals.   Thus, our goal as a school to become an IB 

World School coincided with the development of our Public School Choice Proposal.  

The PSC Design Team members, a group of 20 dedicated Wilson teachers and staff 

members, through an extensive series of after school meetings, then set about to 

describe how the work we had just initiated was the right work to move our school 

forward academically.  The proposal possesses an acute focus on the instructional 

plan and details the philosophy, methodology and supporting research for the 

following categories: Curriculum and Instruction, Professional Development, 

Assessment and School-wide Data, School Culture and Climate, Parent and 

Community Engagement, Governance and Oversight, School Leadership, and Staff 

Recruitment and Evaluation.   
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The proposal was originally due in November of 2011, but when the Los Angeles 

Unified School District and the United Teachers of Los Angeles reached an 

agreement regarding the school governance models available to all schools willing 

to write a proposal using these newly ratified models, the proposal due date was 

February 7, 2012.  Wilson determined it would use the Extended School Based 

Management Model in which the following six elements are intended to support the 

success of the school: 

 
 Funding to the local school site based on the State ADA and categorical 

funding framework 
 Control over its financial resources (per pupil funding) 
 Control over the selection of administrative, certificated, and classified 

employees, subject to section V C 4 of the UTLA contract 
 Control over curriculum 
 Control over professional development 
 Control over bell schedules, in accordance with District requirement for 

minimum instructional minutes. 
 
The proposal explains how each of the six elements applies to the school program.  

It includes clear accountability measures for each component, describes the 

academic program, curriculum and instruction practices, as well as the instructional 

methodology for academic and innovative approaches (i.e., the use of the 

International Baccalaureate Programme),  and professional development needed to 

ensure that ALL students achieve within the parameters of the IB Programme, 

including our special education students, English Language Learners, Standard-

English Language Learners, and gifted students. 
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Under ESBMM, the School Leadership Council is responsible for setting and 

maintaining the school vision and overseeing the budget.  The School Leadership 

Council is also responsible for establishing a committee that is actively involved in 

the selection of personnel when vacancies occur.  Furthermore, the PSC proposal 

outlines the expectations for administrators and teachers who hope to become a 

part of Wilson.   

 

On March 19th, 2012 Wilson’s PSC 3 proposal was conditionally approved based on 

pending authorization as an International Baccalaureate World School, for which 

Wilson was then authorized in May 22nd of 2012.   

 

In totality the PSC proposal envisions Woodrow Wilson Senior High school as a 

comprehensive high school with five Small Learning Communities (SLCs) and two 

Magnet schools allowing for the wide range of programming, electives, extra-

curricular activities, intervention, and credit recovery which a comprehensive 

school can provide along with the personalization, thematic and career emphasis 

that small schools offer.   

 

Newly forged is our identity as the District’s first full K-12 International 

Baccalaureate Programme working collaboratively with our feeder schools, both 

Farmdale Elementary authorized for the IB Primary Years Programme and El 

Sereno Middle School as part of the 6th through 10th grade IB Middle Years 

Programme.  This year Wilson will be applying for the Diploma Programme for the 
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11th and 12th grade.  Our collective mission and vision embodies the goals of the 

International Baccalaureate Programme – that of empowering our students to 

become knowledgeable, ethical and caring people capable of promoting peace – on 

behalf of themselves and their families, on behalf of their community, and on behalf 

of the world at large.   

 

As part of the Public School Choice process, the school participates in an annual self-

review based on the School Review Rubric and School Review Summary Tool.  The 

Review Team consisted of the Wilson Instructional Leadership Team (all 

administrators, coordinators and coaches), five teachers including the UTLA Chapter 

Chair, and three District personnel. The Fall Review conducted on November 6th and 

7th focused on the School Review Rubric for Quality Instruction for which there are 

four criteria noted below. 

 

Our report included the following findings:   
 
Classroom Instruction: Intellectual Engagement RATING: Approaching 
Competence 

 Commendations: Most teachers incorporate AVID learning strategies 
(Socratic Seminars, Cornell Notes, Quick-writes, and Graphic organizers).   
Most tasks are differentiated and aligned to grade level standards.  Most 
students are provided with opportunities to respond verbally.  

 Recommendations: Increase the use of culturally relevant curriculum and 
create greater alignment to high stakes assessments (CSTs-CAHSEE) and 
Common Core standards.  Provide students with cognitively challenging 
tasks, including project based assignments and activities that engage them in 
the authentic use of literacy.  

 
Classroom Instruction: Learning Environment RATING: Competent 

 Commendations:  Most classrooms are safe and the physical environment 
supports student learning and interactions.  Most students take risks in 
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learning by sharing their ideas or opinions.   Routines and procedures are in 
place that minimize interruptions to the instructional program.  Positive 
rapport exists among students and between students and teachers. 

 Recommendations:  Teachers need to consistently post and implement the 
MYP agenda, the MULES PAC 5 (personal accountability contract), and the IB 
learner profile to support students’ self-regulation of productive social and 
academic behavior.  Teachers consistently need to explain, model and 
reinforce codes of conduct.  

 
Classroom Instruction: Classroom Talk RATING: Competent 
 

 Commendations:  In most classrooms students have opportunities to 
participate in student-to-student dialogue.  Students are engaged in small 
group work to solve problems, exchange ideas, and present findings.  
Teachers model academic language and most classrooms have word walls. 

 Recommendations: Teachers will increase student use of academic language 
by providing sentence stems, contrastive analysis, and focusing on content 
specific terms.  Higher level questions (Costas’ levels of questioning) must be 
used more frequently and consistently to provide opportunities for students 
to demonstrate their understanding through reasoning.  

 
Classroom Instruction: Assessment RATING: Approaching Competence 

 Commendations:  Some teachers have begun to use rubrics as a form of 
assessment criteria; however the rubrics are not evident across all subject 
level classes.  Teachers provide general, timely feedback and occasional 
checks for understanding.  Most teachers engage in the use of both teacher 
created common assessments and periodic assessments provided by the 
district. 

 Recommendations: All subject level classes need to implement academic 
content IB rubrics and school wide writing criteria charts that are based on 
the ELA Common Core writing standards as well as IB rubrics for writing.  
Teachers must consistently check for student understanding by 
incorporating strategies that help to facilitate informal assessments for 
purposes of lesson enhancement, re-teaching and student intervention.  
Teachers must also provide specific feedback that is based on the criteria or 
rubrics used and that helps students to improve their work. 

 
These assessments have helped inform the action plan for our Wilson Instructional 

Leadership Professional Learning Community.  We continue the use of the PSC 3 

observation tool to hold both the leadership team and the staff accountable for 

progress towards the recommended improvements.  The PSC observation tool has 
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been tailored to reflect the specific Wilson initiatives.  Those requiring emphasis are 

in bold.  Please see the appendix for an example of the observation tool currently in 

use. 

 

The goals we established per our PSC Fall Review, our Single Plan for Student 

Achievement (SPSA), and the District Performance Meter Goals are all in alignment.  

 
Our PSC 3.0 SMART goals were as follows:    
 
Goal 1 Goal 2  Goal 3 
Increase our CAHSEE first 
time pass rate by 
Year 1: 7% - to 66%  
Year 2: 5% - to 71 
Year 3: 5% - to 76 
 

Increase ELA Proficient and 
Advanced by  
Year 1: 7% - to 40%  
Year 2: 5% - to 45% 
Year 3: 5% - to 50% 
 
Decrease Below Basic and 
Far Below Basic by 
Year 1: 5% - to 25%  
Year 2: 5% - to 20% 
Year 3: 5% - to 15% 
 

Increase Algebra 1 
Proficient/Advanced by  
Year 1: 3% - to 13%  
Year 2: 3% - to 16% 
Year 3: 3% - to 19% 

Decrease Below Basic/ Far 
Below Basic by 
Year 1: 2% - to 71%  
Year 2: 2% - to 69% 
Year 3: 2% - to 67% 
 

 
 
We are confident that with continued focus on the development of a viable 

International Baccalaureate curriculum and the continued emphasis on rigorous 

and relevant instruction, we will be able to provide our students with the learning 

environment they need in which to thrive and continue to improve academically. 
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SECTION 3 

ON-GOING SCHOOL IMPROVEMENT / MONITORING PROCESS 

 

Wilson HS maintains a Single Plan for Student Achievement, which is updated annually.  

At the beginning of each school year the Wilson Leadership team and the School Site 

Council prepare the SPSA.  After it is approved through the SSC, it is then presented to 

the staff as the guiding document for student achievement.   

 

The SPSA is comprised of all of the key initiatives and includes accountability goals.  

The initiatives that are included in SPSA are WASC, Public School Choice, International 

Baccalaureate, AVID, and the English Learner program. 

 

Wilson HS has gone through several key initiatives over the last three years that have 

driven our action plan.  In 2010-2011 we began the process to apply for Public School 

Choice.  The plan was constructed and approved in 2011-2012.  The WASC Action Plan 

was included and refined in this extensive process.  In 2011-2012 Wilson HS went 

through the IB MYP authorization process, which emphasized putting all of our goals 

through a rigorous lesson design process.  This process incorporated WASC, PSC, 

SDAIE, and AVID.  All teachers participated in this process.  

 

The PSC process coincided with the IB process.  It involved representatives from all 

stakeholders.  The written proposal was shared with all school staff and 

stakeholders for input.  The proposal received 75% (67% needed) approval by vote 

that was conducted by the UTLA chapter chairs.  Faculty also signed a Commitment 
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to the Plan outlined in the proposal to demonstrate their agreement to follow the 

required expectations of the proposal. 

 

In August of the 2012-2013 school year the process for putting the WASC report together 

began.  Through the Professional Learning Community culture at Wilson HS data was 

gathered and analyzed by the Leadership Team, SLCs, and departments.  Key findings 

emerged and a refined commitment to our Action Plan emerged.  Essential to the creation 

of this process was the Public School Choice Review, which took place in November of 

2012.  This review also provided key findings and new Smart Goals that drive 

improvement at Wilson HS and have been incorporated into this report.  
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SECTION 4 

SUMMARY OF SCHOOLWIDE CRITICAL AREAS OF FOLLOW-UP 

 

1. The administration must continue to recruit a highly qualified teaching staff 

and provide high quality staff development and support to retain staff. 

 

 All of the teaching faculty members at Wilson HS are highly qualified. 
 Hiring committee is in place to ensure all stakeholders are involved in  the 

process and the best possible candidates are selected to work here. 
 Professional Development at Wilson is supported through a schedule that 

provides multiple opportunities for teachers to work on the schoolwide goals 
and initiatives: 

o Every Monday SLCs meet for 90 minutes during Common 
Planning Time 

o Early out Tuesdays provide two hours of meeting time 
(2:00 – 4:00), three times every month.  This time is 
primarily utilized for department professional 
development.  The remaining Tuesday of the month is 
utilized as a whole faculty meeting and lasts until 3:00 p.m. 

o  Wilson also holds period by period meetings on Thursdays.  
These meetings are utilized to support schoolwide 
initiatives and are often led by the principal. 

 Title III Coach – provides professional development as well as works with 
teachers to build capacity in the areas of SDAIE and ELD. 

 Bilingual Coordinator – provides professional development to SLCs and 
departments around SDAIE. 

 AVID Coordinator – provides professional development every semester 
around AVID research-based strategies. 

 IB Coordinator – provides professional development and supports the IB 
process around IB Unit Planners. 
 

2. The Leadership Team should continue to a formalized process to gather and 
evaluate data to verify the effectiveness of the instructional program, 
including SLCs and support programs, and make appropriate revisions as 
necessary. 
 

 Principal shares data with the whole school to identify progress, areas of 
need, and any new directions for the school. 

 Leadership Team examines data to inform observations and monitor 
progress on schoolwide initiatives. 

 SLC Counselors and Lead Teachers utilize data to create intervention 
programs. 

 Through weekly common planning time SLC teachers utilize data to support 
students’ academic and social needs.  
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3. The administration and staff should continue to strengthen the outreach to 
parents and community and increase stakeholders’ involvement and 
participation. 
 

 There is outreach to parents throughout the year: 
o 9th Grade Orientation 
o Back-to-School Night twice a year 
o Parent Conference twice a year 
o Spring recruitment at Local District, El Sereno MS, Nightingale MS, 

Burbank MS. 
o Saturday Open House for potential new students, (Spring 2013)  
o Monthly meetings with the principal: Café con la Directora 
o Montly meetings with the IB feeder family principals: IB Café con las 

Directoras 
o Magnet Parent Meetings 4 times per year 
o Monthly English Language Advisory Council meetings 
o Monthly School Site Council Meetings 
o SLC activities – awards ceremonies, senior culminating activities, 

performances 
o Parent Center – daily opportunities to volunteer to assist teachers, 

translate, supervise, and campus beautification  
o Counselors outreach and meet with parents daily  

 
4. The Leadership Team should continue to strengthen collaboration time in 
order to maintain and enhance effective instruction and further develop SLCs, 
the IB program, and the common assessments. 
 

 Professional Development at Wilson is supported through a schedule that 
provides multiple opportunities for teachers to work on the schoolwide goals 
and initiatives: 

o Every Monday SLCs meet for 90 minutes during Common 
Planning Time 

o Early out Tuesdays provide two hours of meeting time 
(2:00 – 4:00), three times every month.  This time is 
primarily utilized for department meetings.  The remaining 
Tuesday of the month is utilized as a whole faculty meeting 
and lasts until 3:00 p.m. 

o  Wilson also holds period-by-period meetings on 
Thursdays.  These meetings are utilized to support 
schoolwide initiatives. 

 All departments have common assessments through IB Unit Planners, 
District Periodic Assessments, and professional learning community created 
common assessments. 
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5. The administration and staff should ensure that high academic rigor is 
consistently applied across the full spectrum of the curriculum. 
 

 STULL evaluation process – every other year all teachers work with 
administration through a collaborative effort of creating objectives and 
classroom observations around instructional practices to ensure that rigor is 
applied across all classroom environments. 

 Wilson Walks – the Leadership Team conducts organized team observations 
to support classroom instruction.  SLCs also participate each semester in 
Wilson Walks to observe colleagues and provide supportive feedback.  

 IB and PSC 3 Observation Tools – inform what we are looking for in 
observations and how to provide supportive feedback.  It merges all of the 
schoolwide initiatives: IB, MULES PAC 5 (ESLRs), AVID, and SDAIE. 

 Mule Team Lesson Design and Study (MTLD&S) – teachers work through the 

five components of lesson planning and instruction to ensure academic rigor 

is applied in every content area:  

 

1. Identify and prioritize common student learning needs 

2. Develop specific objectives to meet each student need 

3. Plan instruction to meet objectives  

4. Deliver and Debrief Instruction (as planned by learning team) 

5. Assess student work 

6. The administration and staff should take the necessary steps to raise 
student achievement as measured by a variety of state and local indicators. 
 

 Focus on critical areas of need in all of our initiatives: English Learners and 
Algebra. 

 During the instructional day intervention programs: 
 

o ESL 3/4 students double dosed with an Intervention Read 180 course 
o 5 sections of 9th grade Read 180  
o 5 sections of 10th grade Read 180 
o “Sheltered” English classes created for 9th and 10th grades 
o Algebra 1 and Algebra 2 double blocked with intervention classes 
o 1 Learning Lab for RSP students.  Students are scheduled in Learning 

Lab as either a Math or English intervention class during the school 
day 
 

 After regular hours intervention programs: 
 

o After-school tutoring through Rock-on-Education 
o CAHSEE Intervention for 11th and 12th grade 
o SLC tutoring programs 
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o SLC lunch tutoring and study hall 
 

 Strong standards-based first instruction through the professional learning 

communities utilizing the Mule Team Lesson Design and Study and embedded IB 

Unit Planners. 
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GOAL 1: Deepen professional development for Specially Designed Academic Instruction in English (SDAIE) strategies 
throughout the curriculum based on data driven decisions about English Learners. 
 
CRITICAL ACADEMIC NEED: Address the literacy of our English Learners through implementation of school-wide SDAIE 
strategies. 
 
 

3 YEAR GROWTH TARGETS 3 YEAR GROWTH OUTCOMES 
1. 28% of EL subgroup on AYP will be Proficient 
2. 42% Reclassification rate 
3. 46.7% passing rate on CELDT (Advanced / Early 

Advanced) 
4. 18.3% of EL subgroup scoring Advanced or Proficient 

in ELA 
5. RFEP students scoring Advanced or Proficient in all 

grades: 9th – 44.7%, 10th – 39.7%, 11th – 38.7% 
6. 28.1% Proficient or Advanced for EL students on CST 

ELA 

1. 11% of EL subgroup on AYP Proficient 
2. 10% of Reclassification rate 
3. 28% passing rate on CELDT (Advanced / Early 

Advanced) 
4. 2.7% of EL subgroup Advanced or Proficient 
5. RFEP students scoring Advanced or Proficient by 

grade: 9th – 41.9%, 10th – 37.4%, 11th – 37.9% 
6. .6% Proficient or Advanced for EL students on CST ELA 

 
 

Critical Areas of Follow-Up Addressed: 
 

The administration must continue to recruit a highly qualified teaching staff and provide high quality staff development and support to 

retain staff. 

 

 Bilingual Coordinator provides annual training around the use of SDAIE strategies to both SLCs and departments. 
 Title 3 Coach works with groups of teachers around how to implement Content, Connections, Comprehensibility, and 

Interactions. 
 SDAIE strategies are incorporated into the IB Unit Planners. 
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The Leadership Team should continue to a formalized process to gather and evaluate data to verify the effectiveness of the 
instructional program, including SLCs and support programs, and make appropriate revisions as necessary. 
 

 EL data is shared annually schoolwide. 
 SLCs utilize EL data during common planning time. 
 Wilson Leadership Team utilizes EL data to inform observations and instructional support. 

 
The administration and staff should continue to strengthen the outreach to parents and community and increase stakeholders’ 
involvement and participation. 
 

 Monthly English Learner Advisory Council meetings. 
 Monthly Café con la Directora meetings. 
 Monthly Café con las Directoras meetings (vertical articulation with the elementary and middle school). 

 
 
The administration and staff should ensure that high academic rigor is consistently applied across the full spectrum of the 
curriculum. 
 

 Schoolwide SDAIE literacy strategies developed along with writing rubrics.  
 Schoolwide AVID strategies 
 IB Unit Planners 

 
6. The administration and staff should take the necessary steps to raise student achievement as measured by a variety of state 
and local indicators. 
 

 Strategic data around ELs utilized to create intervention classes and programs. 
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ACTION PLAN ACCOMPLISHMENTS 

ACTION ITEM ACTIONS TAKEN EVIDENCE NEXT STEPS 
1.1 Analyze and evaluate 

data in both 
departments and SLCs to 
determine specific 
instructional needs, 
objectives, and priorities 
for EL students. 

 Annual reporting 
 

 Develop Smart 
Goals 

 
 2010 – 2011 / 2011-2012: 

Every semester two period-
by-period trainings by the 
Bilingual Coordinator. Focus 
on classroom roosters and 
specific SDAIE strategies. 
 

 Fall 2012-2013 faculty 
developed SMART Goals 
around SPSA and PSC 
Review.  These SMART Goals 
currently drive the school. 

 
 2010-2011 / 2011-2012/ 

2012-2013: Each semester 
the Principal shares our 
progress toward our goals 
identified in SPSA and now 
PSC.  

 

 PSC Smart Goals 
 

 PD Agendas 
 

 Bilingual 
Coordinator 

 
 Principal 

 Continue annual 
reporting 
 

 2013-2014 Share 
Periodic 
assessment data 
for EL schoolwide 
during PD 
Tuesdays. 

 
 

1.2 Implement the California 
Standards-based, 
Research-supported 
Core Curriculum in ELA 

 Pacing Plans 
revised to include 

 
 2011-2012: Department 

Pacing Plans refined and 
approved by IB. 
 

 Schoolwide common 

 Department Chairs 
 

 SharePoint 
 

 PD Agendas 
 

 Spring 2013 – 
Reading and 
Writing strategies 
for “sheltered” 
classes developed 
and implemented 
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three “focus 
strategies” in 
SDAIE for each 
unit of study. 

 
 Uniform 

implementation 
of periodic 
assessments, 
teacher created 
grade level 
common 
assessments, and 
state/district 
adopted 
standards aligned 
textbooks 

 
 Utilize District 

Instructional 
Guides and 
concept lessons 

strategies include: Thinking 
Maps. Cornell Notes.  
Socratic Seminar. 

 
 Periodic Assessment 

implementation is sporadic 
by department.  
 

 2010-2011 / 2011-2012 / 
2012-2013: All departments 
refine and utilize common 
assessments. 

 
 2011-2012 / 2012 – 2013: 

Departments have focused 
on IB Unit Planners and 
common assessments in 
place of  District 
Instructional Guides. 

 
 

 Classroom 
observations 

 
 Department Chairs 

in “sheltered 
classes. 
 

 2013-2014 – 
“Sheltered” 
reading and 
writing strategies 
implemented 
schoolwide. 

 
 Continue to refine 

concept lessons 
through Mule 
Team Lesson 
Design and Study 
Cycle. 

1.3 All departments revise 
pacing plans to include 
three “focus strategies” 
in SDAIE to be utilized in 
each unit of study. 

 2010-2011 / 2011-2012 / 
2012-2013: Departments 
annually revise pacing plans 
and incorporate strategies.  
Strategies being utilized are 
research-based and from 
approved Professional 
Development list.   

 Pacing Plans 
 

 SharePoint 
 

 Classroom 
Observations 

 2013-2014 – All 
departments 
utilize focus 
strategies 
developed by 
English 9/10 
Sheltered PLC 
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 Spring 2013 three focus 

strategies (Mule Markings, 
developed and distributed 
schoolwide. 

 
 Spring 2013 common 

rubrics distributed. 
1.4 English department will 

create rubrics for 
evaluating student 
writing explicitly for 
Persuasive, Expository, 
and Literary Response 
units. 
 

 Grade Level PLCs 
 

 Rubrics will be 
shared with all 
departments so 
that core 
elements can be 
embedded across 
the curriculum 

 Spring 2012: IB/Common 
Core Standards Rubrics 
developed.  Rubrics on 
SharePoint for all to utilize 
across the curriculum. 
 

 2010-2011 / 2011-2012 / 
2012-2013: Have grade 
level and content specific 
PLCs.  

 
 
 

 SharePoint 
 

 PLC Sign-in Sheets 

 Spring 2013 
IB/Common Core 
rubrics refined. 
 

 Rubrics posted 
and utilized across 
the curriculum 
and in every SLC. 

 

1.5 ELD department will 
continue to meet as a 
Professional Learning 
Community to refine the 
use of SDAIE and literary 

 ELD department is down to 
one teacher.   
 

 High Point implemented as 
the ESL curriculum. 

 Bilingual 
Coordinator 
 

 High Point 
curriculum 

 Continue to 
implement High 
Point. 
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strategies, and to 
monitor the 
implementation of High 
Point. 

 

1.6 Learning Teams will 
create at least one lesson 
study that focuses on 
English Learners and 
share models with the 
whole faculty via PD and 
CPT. 

 Learning Teams in English 9, 
English 10, and Algebra 1 
have worked on one lesson 
to be shared 2013-2014. 

 Learning Team 
PLCs 

 2013-2014 
Learning Teams 
will focus on 
English Learners 
in all IB units. 

1.7 Incorporate relevant 
materials and 
technology for English 
Learners in both SLCs 
and departments. 
 

 Invite vendors to 
demo 
instructional 
technology and 
programs 

 
 Align resources 

annually to meet 
needs 

 

 No resources have been 
available to purchase 
technology. 

 

 Budgets 
 

 Bilingual 
Coordinator 

 Spring 2013 EL 
Coordinator 
present critical 
technology needs 
to SSC to support 
learning outcomes 
for ELs. 

1.8 Department members 
will develop thematic 
units using the IB MYP 

 2011-2012: IB Units 
completed and approved. 
 

 SharePoint 
 

 IB Coordinator 

 Continue to refine 
IB Units. 
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Unit Planner and 
identify explicitly the 
three “focus strategies” 
that will be utilized. 

 2012-2013: IB Units 
implemented schoolwide by 
department. 

 
 Spring 2013 three strategies 

on writing implemented. 
 

 2013-2014 
schoolwide 
reading strategies 
implemented 
along with writing 
strategies. 

1.9 SLCs will develop cross-
curricular thematic units 
using IB MYP Unit 
Planner and identify 
explicitly the three 
“focus strategies” that 
will be utilized. 

 Inconsistent 
implementation of cross-
curricular units by SLCs 
with strategies. 

 

 SLC Lead Teachers  SLC lesson design 
emphasis will 
begin 2014-2015 
after department 
work is 
completed. 

1.10 Assess (utilizing basal 
text embedded 
summative unit test) 
incoming students to 
gather instructional level 
of new enrollees and to 
place them in an 
appropriate learning 
environment. 

 2010-2011 / 2011-2012 / 
2012-2013: All new EL 
enrollees are assessed and 
placed in appropriate 
learning environment. 

 Student schedules  On-going 

1.11 Utilize CELDT data to 
ensure best and 
immediate placement of 
students. 
 

 Review initial 
CELDT scores for 

 2010-2011 / 2011-2012 / 
2012-2013: CELDT data 
evaluated for all new 
students. 

 

 Student Schedule 
 

 Bilingual 
Coordinator 

 
 CELDT Data 

 On-going 
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ESL program 
placement for 
new enrollees. 

 
 Immediately post 

results for 
continuing ELs 

1.12 Departments will utilize 
in-class intervention 
strategies in classroom 
instruction based on 
informal and formal 
assessments. 
 

 Peer tutoring 
 

 Flexible 
groupings 

 2010-2011 / 2011-2012/ 
2012-2013: Across the 
curriculum it is evident that 
teachers consistently utilize 
flexible groupings such as 
pairs, small groups, and 
mixed ability groupings. 

 Wilson Walks 
 
 Stull Evaluations 

 
 PSC Review 

 2013-2014 
Bilingual 
Coordinator will 
work with IB 
Coordinator to 
provide training 
to the faculty 
around peer 
tutoring. 

1.13 Create a PLC focused on 
test taking strategies 
and essential academic 
content.  Develop a 
schoolwide test prep 
program to be 
implemented in core 
classes as dispatches.  
Monitor EL students’ 
progress in this program 
as a baseline for the 
school. 

 2010-2011 WHS Testing 
PLC created schoolwide CST 
prep dispatches, which were 
utilized during FAS. 

 
 2011-2012 because of 

staffing disruptions and the 
time commitments of 
implementing the IB 
curriculum and lesson 
design there was no testing 
PLC. 

 Title III Coach 
 

 Bilingual 
Coordinator 
 

 Wilson Leadership 
PLC 

 2013-2014 High 
Stakes Testing 
PLC will deliver 
monthly PD and 
trainings around 
CELDT, CST, and 
CAHSEE to SLC. 
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 2012-2013 testing PLC 

created test prep program 
with a focus on CAHSEE and 
EL students.  Contains an 
assessment component and 
intervention structure. 

1.14 SLCs will develop 
intervention programs 
specific to the needs of 
their EL students 
utilizing both afterschool 
and in-school models. 

 SLC Interventions include: 
o Homework Club 
o After School Tutoring 
o CAHSEE Intervention 
o CST intervention by 

level of performance 
 

 Inconsistent 
implementation with mixed 
results 
 

 2012-2013: Schoolwide 
intervention includes ESL ¾ 
Read 180, five sections of 9th 
grade Read 180, and five 
sections of 10th grade Read 
180.  There are also  
“Sheltered” 9th and 10th 
grade English classes.  These 
classes are based on student 
CST scores and previous 
year English grades criteria. 

  

 SLC Counselors 
 
 EL Data 

 
 Matrix 

 SLCs will continue 
personalized 
intervention.  
However 
emphasis will by 
schoolwide 
intervention 
initiatives. 

 
 2013-2014 - 

Expand 
schoolwide Read 
180 program to 
include more 
students who 
qualify. 
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1.15 All teachers will be 
trained in resources 
available through the 
library that will target 
the literacy of our EL 
students, specifically 
Accelerated Reader. 
 

 Purchase more 
Accelerated 
Reader books 

 As funding shrunk WHS 
committed its resources to 
staffing in order to meet 
QEIA requirements.   
 

 There has been no 
purchasing of Accelerated 
Reader books over the past 
two years. 

 
 2011-2012 there was no 

librarian. 

 Budgets 
 

 Staffing  
 

 Purchase Orders 

 2013-2014 – 
Librarian provide 
SLC training 
around resources. 

1.16 Implement targeted 
intervention for EL 
students. 
 

 New class for PRP 
students utilizing 
the Source Write 
textbook 

 
 Purchase ESL 

Reading Smart 
technology 

 
 Afterschool 

tutoring utilizing 
Accelarated 
Reader 

 2010-11 PRP class was 
created.  It was taken off of 
the matrix 2012-2013 year 
due to funding constraints. 

 
 

 2010-11 ESL Reading Smart 
technology was purchased. 

 
 

 2010-2011 / 2011-2012 / 
2012-2013: ESL students 
are targeted through Title 1 
/ Bilingual Coordinator for 
after school tutoring.  
Tutoring is conducted in the 
library by Rock on 
Education program.  

 Matrix 
 

 Purchase Orders 
 

 Bilingual 
Coordinator 

 
 ROE Sign-in Sheets 

 
 Matrix 

 Spring 2013 
Wilson Leadership 
Team will create a 
proposal for EL in-
school and 
afterschool 
tutoring program 
and present to SSC 
for funding. 
 

 2013-2014 
implement 
focused tutoring 
for EL students – 
both in school and 
afterschool. 

 
 Spring 2013 
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 2012-2013 9th and 10th 

grade Sheltered English 
classes created to focus 
strategic instruction. 

 
 2012-2013 Read 180 

program implemented by 
two teachers. 

Bilingual 
Coordinator 
present 
Accelerated 
Reader proposal 
to SSC. 

1.17 Offer training in SDAIE 
strategies beyond the 
regularly scheduled PD 
calendar. 
 

 Teacher lead 
trainings during 
prep periods 
 

 Model lessons 
during CPT 

 Period by period except 
2011-12 because of IB 
training.  Still need to 
implement model lessons. 

 

 Agendas 
 

 Bilingual 
Coordinator 

 2013-2014 SLC 
teachers model 
lessons during 
CPT.  One lesson  
per core subject 
area. 
 

 Spring 2013 Mule 
Walks conduct by 
SLCs and 
Leadership PLC to 
identify SDAIE 
best practices. 

 
 2013-2014 – 2 

SDAIE trainings 
per semester by 
SLC and 
Department. 
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GOAL 2: Continue and deepen data-driven lesson design and implementation of algebraic concepts within the mathematics 
department and Small Learning Communities. 
 
CRITICAL ACADEMIC NEED: Improve numeracy by reinforcing basic algebra skills throughout the Geometry pacing plan.  The 
effects of this are threefold: 1) support prior knowledge, 2) built in support for success in Algebra 2, and 3) support skills 
tested on the CAHSEE. 
 
 

3 YEAR GROWTH TARGETS 3 YEAR OUTCOMES 
1. Decrease FBB/BB on CST Algebra 1 test to 44.8% 
2. Increase students scoring Proficient and Advanced on 

CST Algebra to 16.6% 
3. Increase student pass rate on CAHSEE to 55.3% 

1. FBB/BB on CST Algebra 1 is at 71% 
2. Students scoring Proficient and Advanced on CST 

Algebra 1 is 10% 
3. Students pass rate on CAHSEE last year was 70.1% 

 
 

Summary of Critical Areas of Follow-Up Addressed: 
 

The administration must continue to recruit a highly qualified teaching staff and provide high quality staff development and support to 

retain staff. 

 
 Principal lead professional development around Algebraic concepts. 
 Algebra Learning Team consistently meets to refine lessons and best instructional practices. 

 
The Leadership Team should continue to a formalized process to gather and evaluate data to verify the effectiveness of the 
instructional program, including SLCs and support programs, and make appropriate revisions as necessary. 
 

 Algebra learning team utilizes CST, CAHSEE, as well as formative and summative common assessments. 
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The Leadership Team should continue to strengthen collaboration time in order to maintain and enhance effective instruction 
and further develop SLCs, the IB program, and the common assessments. 
 

 Algebra Learning Team meets at least monthly during “early-out” Tuesday professional development. 
 

The administration and staff should ensure that high academic rigor is consistently applied across the full spectrum of the 
curriculum. 
 

 Leadership Team Wilson Walk observations have focused on Algebra 1. 
 

The administration and staff should take the necessary steps to raise student achievement as measured by a variety of state 
and local indicators. 
 

 Algebra 1 scores drive all of the initiatives at Wilson HS – PSC Goals and WASC Action Plan 
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ACTION PLAN ACCOMPLISHMENTS and AREAS OF NEED 
ACTION ITEM ACTIONS TAKEN EVIDENCE NEXT STEPS 

2.1 Align use of the LAUSD 
Math Instructional Guide 
(MIG) to guide pacing of 
instruction to match 
District Assessments, 
CAHSEE, and CSTs. 

 2010-2011 / 2011 -
2012 / 2012-2013: 
MIG aligned with 
calendar that reflects 
high stakes testing. 

 
 2011-2012: Math 

Department created 
concept lessons 
aligned with MIG.  

 
 2010-2011 / 2011 -

2012 / 2012-2013: 
Concept tasks strictly 
aligned, created by 
district in MIG.  
Teachers doing at 
appropriate time.   
 

 2012-2013 the order 
of math courses was 
changed so that 
students now take 
Algebra 2 before 
Geometry. 

 

 Periodic Assessment 
participation rates 
 

 Department Common 
Assessments 

 
 CST data 

 
 Department PLC 

professional 
development banked-
time 

 Continue refinement 
of MIG using the Mule 
Team Lesson Design 
and Study process 
 

 Spring 2013 
department will teach 
a unit utilizing 
Common Core 
Standards and review 
student outcomes. 

 
 Leadership team and 

Math department will 
evaluate the 
effectiveness of 
changing the 
sequence of math 
courses for our 
students utilizing 
CAHSEE and CST data.  

 
 

2.2 Continue to implement 
the process of providing 

 2010-2011 / 2011 -
2012: Periodic 

 Periodic Assessment 
participation rate 

 Department will 
ensure participation 



WOODROW WILSON HIGH SCHOOL 
 

WASC THREE YEAR REVISIT 50 

District Periodic 
Assessments (Algebra 1, 
Geometry), and analyze 
data results to inform 
instruction. 

Assessments given 
with fidelity in 
Algebra 1.   Data 
distributed by former 
Math Coach and then 
testing coordinator.  

 
 2012-2013: This year 

has not happened in a 
timely manner 
because there has not 
been staffing 
assignment for this 
task.  Currently the 
third Periodic 
Assessment for 
Algebra is used as a 
pre-test to inform 
instruction – it is not a 
reliable indicator of 
CST performance.   
 
 

 2011 -2012 / 2012-
2013: Core K-12 data 
utilized by Math 
department for lesson 
design.  

 
 2010-2011 / 2011 -

 
 Pacing Plan  

 
 Lesson design cycle 

utilizing both Periodic 
Assessment and 
common assessment 
data to inform 
instruction in Algebra 
1 

rate for Periodic 
Assessments 
increases to 95%. 
 

 Title III Coordinator 
and Principal will 
work with district to 
align Periodic 
Assessments with our 
calendar.  

 
 2013-2014 unit 

lesson design will 
emphasize two units: 
Systems of Linear 
Equations and 
Quadratic Functions 
to increase student 
performance in these 
areas on CST 

 
 Teachers will 

continue to utilize My 
Data to personalize 
instruction in class. 
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2012 / 2012-2013: 
Teachers have taken 
on the task to examine 
Periodic Assessment 
data individually to 
inform classroom 
instruction. 

 
2.3 Math Learning Teams 

(Algebra 1, Geometry, and 
Algebra 2) will develop 
concept lessons around 
algebra skills.  

 2010-2011 / 2011 -
2012 / 2012-2013: 
Math Learning Teams 
have been 
continuously in place 
since the last Focus on 
Learning visit.  
  

 2010-2011 / 2011 -
2012 / 2012-2013: 
Lessons developed by 
the Learning Teams 
are being utilized in 
the classroom.   
 

 There was 
significantly less time 
for Learning Teams to 
meet during 2011-
2012 because of IB 
implementation.   

 

 PLC agendas and sign 
in sheets for banked-
time Tuesdays. 
 

 Classroom 
observations 
 

 Math Department will 
continue to work in 
Learning teams in 
Algebra 1, Geometry, 
and Algebra 2. 
 

 2013-2014 Wilson 
will create a matrix 
that emphasizes 
Common Planning 
Time around 
department PLC.  This 
will allow for a 
continuous, even daily 
implementation of the 
Lesson Design cycle. 
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 2012-2013 Learning 
Team has met 
regularly - twice a 
month.  

 
2.4 Math department PLCs 

will refine and utilize 
common assessments in 
order to provide 
immediate classroom 
intervention around 
algebra skills. 

 2010-2011 / 2011 -
2012 / 2012-2013: 
Four Math PLCs 
continue to meet 
regularly for PD.  The 
PLCs are built around 
four areas of 
instruction – Algebra 
1, Geometry, Algebra 
2, and Higher Level 
Math. 
 

 Math PLCs have 
created and continue 
to refine Common 
Assessments around 
each chapter.   

 

 PLC agendas and sign 
in sheets for banked-
time Tuesdays 
 

 Lesson design cycle 
utilizing both Periodic 
Assessment and 
common assessment 
data to inform 
instruction in Algebra 
1 

 Math PLCs will 
continue to 
collaborate around 
the department 
common assessments 
to provide timely 
intervention to 
students. 
 

 Math PLCs will create 
common assessments 
around Common Core 
Standards and 
implement 
department common 
assessments.  Spring 
2013 – 1 lesson will 
be implemented.  
2013-2014 – 
implementation will 
increase to three.  

2.5 Align budgets to needed 
technology and resources 
that will facilitate the 
department’s vision of 

 2010-2011 Sketchpad 
was purchased for 
WHS Math 
department by the 

 Purchase orders 
 

 Department chair 

 Technology needs will 
be presented to the 
School Site Council. 
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incorporating lessons 
beyond the textbooks and 
utilizing “real world” 
problems. 

 Geometer Sketch 
Pad software 

 LCD projectors 
 Smart Boards 
 TI-84 calculators 
 Lesson Link 

software 

local district.  Training 
was also purchased by 
the local district to 
support teachers. 

 
 Most math teachers 

have an LCD 
projector.  

 
 2010-2011: Lesson 

Link was purchased 
by local district and 
supported with 
training for all math 
teachers. 

 
 2010-2011: Some TI 

Calculators were 
purchased for Math 
Department.  

 
 1 Smart Board has 

been purchased.   
 

2.6 Continue the 
implementation of 
support classes: 

 Double blocking 
Geometry and 
Algebra 1 for all 

 
 2010-2011 and 2011-

2012 all students 
were “double 
blocked” in Algebra 1 
and Geometry with 

 Matrix 
 

 Student schedules 
 

 APSCS and Counselor 
PLC 

 Refine matrix so that 
teachers can be paired 
together in order to 
work with the same 
group of students in 
the core class and the 
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students 
 

 Intervention class 
for failing Algebra 
1 students 

the same teacher.   
 

 
 2012-2013 double 

blocking for targeted 
students was based 
on school designed 
criteria: A/B in 
previous math, pass 
end of course exam 
60%, above Basic – if 
you met 2 criteria you 
do not have 
intervention.   
 

 2011-2012 / 2012-
2013: WHS has a 
second semester 
“repeater course” for 
Algebra 1.  Students 
who fail first semester 
Algebra 1A are able to 
retake the course 
while they take 
Algebra 1B. 
 

 

intervention class. 
 

2.7 Begin teacher-led 
trainings by the math 
department during 

 
 2010-2011 / 2011 -

2012 / 2012-2013: 

 SLC lead teachers 
 

 PD sign-in, period by 

 2013-2014 Math 
department will 
conduct two trainings 
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Common Planning Time 
and Shortened Tuesdays 
to share how to 
incorporate algebraic 
concepts across the 
curriculum. 

There has been 
inconsistent training 
around algebraic 
concepts during CPT.  
 

 2012-2013 Principal 
led professional 
development around 
Math Common Core 
from Central District. 

 

period meeting each semester for 
SLCs around key 
concepts. 
 

 2013-2014 SLCs will 
embed math concepts 
into one unit each 
semester. 
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GOAL 3: Deepen implementation of the Advancement Via Individual Determination (AVID) program across departments and 
Small Learning Communities. 
 
CRITICAL ACADEMIC NEED: Address the literacy needs of our English Learners through implementation of school-wide 
SDAIE strategies. 
 

3 YEAR GROWTH TARGETS 3 YEAR GROWTH OUTCOMES 
1. Increase students scoring Proficient and Advanced in: 

ELA to 36.1%, World History to 27.7%, U.S. History 
35.4%, Biology 30.1%, and Chemistry – 24.5% 

2. Increase students passing A-G courses with a “C” or 
better to 85% 

3. Increase graduation rate to 92% 
4. Increase college going rate to 4 year colleges to 49% 

1. Proficient and Advanced by subject: ELA – 33%, World 
History – 17%, U.S. History – 35.4%, Biology – 31%, 
Chemistry – 11% 

2. Students passing A-G courses with a “C” or better (no 
“Fs”)– 33.8% 

3. Current graduation rate 79.96% 
4. 30% of graduates in 2012 attended a four-year college 

 
 

Summary of Critical Areas of Follow-Up Addressed: 
 

The administration must continue to recruit a highly qualified teaching staff and provide high quality staff development and support to 

retain staff. 

 
 AVID Coordinator provides professional development around WICOR for both SLCs and departments. 

 
The administration and staff should continue to strengthen the outreach to parents and community and increase stakeholders’ 
involvement and participation. 
 

 Monthly AVID Site Team meetings. 
 AVID Community outreach and recruitment events throughout the year. 
 AVID awards and recognition ceremony held annually. 
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The Leadership Team should continue to strengthen collaboration time in order to maintain and enhance effective instruction 
and further develop SLCs, the IB program, and the common assessments. 
 
The administration and staff should ensure that high academic rigor is consistently applied across the full spectrum of the 
curriculum. 
 

 AVID strategies (WICOR) incorporated into Wilson Walk Observation Tool. 
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ACTION PLAN ACCOMPLISHMENTS 
ACTION ITEM ACTIONS TAKEN EVIDENCE NEXT STEPS 

3.1 Create a full-time out of 
class AVID Coordinator 

 Since 2010-2011: 
AVID coordinator is a 
half-time position due 
to funding constraints. 

 
 2010-2011 / 2011 -

2012 / 2012-2013: 
AVID Coordinator 
attends Wilson 
Leadership PLC 
meetings every-other 
Friday. 

 Budget, SSC 
 

 Continue to fund AVID 
Coordinator as a half-
time position. 
 

 If funding becomes 
available, position will 
become full-time. 

3.2 Increase the use of 
Cornell Notes and 
Socratic Seminar. 
 

 Model at 
professional 
development, 
PLCs, Learning 
Teams, and parent 
meetings 

 
 Provide time for 

classroom 
observations 
during CPT 

 

 
 Cornell Notes have 

become a common 
classroom 
instructional practice.   
 

 Socratic Seminars are 
primarily used by 
core AVID teachers.  
Some teachers in 
various SLCs utilize 
the strategy, but it is 
still not a schoolwide 
instructional practice.  

 
 2010-2011 / 2011 -

 “Wilson Walks” 
 

 Lesson Design cycle 
implemented in PLCs 
and Learning Teams 

 
 MYP Unit Planners – 

SharePoint 
 

 SSC Minutes 
 

 Parent Meetings – 
Café con la Directora, 
English Learners 
Advisory Council 

 Spring 2013 – AVID 
Coordinator will 
conduct period by 
period training as a 
refresher course 
 

 2013-3014 Monthly 
AVID professional 
Development will be 
conducted on PD 
Tuesdays for the 
entire faculty. 

 
 2013-2014 SLCs will 

clearly identify AVID 
strategies in IB Units. 
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 Embed strategies 
into IB MYP Unit 
Planner 

 
 Embed strategies 

in Learning Team 
model lessons 

2012 / 2012-2013: 
Cornell Notes and 
Socratic Seminars are 
utilized in yearly 
Professional 
Development 
trainings.   

 
 2011 -2012 / 2012-

2013: Principal 
models AVID  
strategies for parents 
during monthly Café 
con la Directora.  

 
 

 
 AVID strategies will 

continue to be 
modeled in all 
meetings. 

3.3 Utilize WICR, Writing / 
Inquiry / Collaboration / 
Reading, as the school 
wide literacy program. 
 

 Train the Wilson 
Instructional 
Leadership PLC 

 
 Wilson 

Instructional 
Leadership PLC 
trains department 
chairs and SLC 

 2010-2011 all 
teachers given AVID 
binder with resource 
materials. 
 

  2011 -2012 / 2012-
2013: All AVID 
resources are 
uploaded to WHS 
SharePoint for all 
faculty and staff to 
access. 
 

 AVID Weekly is an on-

 AVID Resource binder 
available through 
AVID Coordinator 
 

 SharePoint 
 

 PD Agendas 
 

 AVID Weekly website 

 2013-2014 
Department PLCs will 
clearly identify AVID 
strategies in IB Units 

 
 

 Spring 2013 AVID 
Coordinator will train 
Leadership PLC, SLC 
leads, and 
Department chairs in 
peer tutoring. 

 
 2013-2014 
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lead teachers 
 

 Department Chairs 
and SLC lead 
teachers train the 
faculty during CPT 
and PD 

 
 Incorporate WICR 

into the MYP Unit 
Planner 

line resource all 
teachers can access.  

 
 2011-2012 

“Organization” was 
added to make 
WICOR. 

 
 2012-2012: Current 

Wilson Instructional 
Leadership team 
reviewed AVID 
strategies with AVID 
Coordinator to inform 
classroom 
observations. 

 
 2010-2011 / 2011 -

2012 / 2012-2013: 
AVID training has 
taken place yearly in 
both SLCs and 
departments. 

 
 2010-2011 / 2011 -

2012 / 2012-2013: 
AVID Coordinator 
conducts two 
trainings per year.  
Areas of focus include 

Implement training in 
peer tutoring in SLCs. 

 
 2013-2014 Opening 

Tuesday PD around 
AVID weekly on-line 
resource.  

 
 2013-2014 AVID 

Coordinator and IB 
Coordinator conduct 
joint PD to train staff 
on how AVID 
strategies can be 
utilized in IB Unit 
Planners to improve 
student outcomes. 

 
 Continue AVID Site 

Team meetings. 
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Socratic Seminar, 
Costa’s Levels of 
Questioning, and 
Philosophical Chairs 

 
  2012-2013: IB and 

AVID Coordinator are 
working together to 
plan how to merge the 
AVID strategies 
effectively into IB 
MYP unit planners 

 
 2010-2011 / 2011 -

2012 / 2012-2013: 
Monthly AVID Site 
Team Meetings with 
SLC Leads and 
Department Chairs 

 
 2010-2011 / 2011 -

2012 / 2012-2013: 
Trainings for teachers 
include AVID 
conference in San 
Diego National 
Conference as well as 
Los Angeles County 
AVID trainings 
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3.4 “AVIDize” FAS 
 

 Implement Agenda 
/ Notebook checks 

 
 Train teachers in 

peer tutoring 
model 

 
 Create college 

awareness unit 
 

 Create college 
readiness unit 
focusing on 
successful traits of 
students that stay 
in college 

 
 Some FAS teachers 

have implemented 
Agenda / Notebook 
check. 
 

 2010-2011 / 2011 -
2012 / 2012-2013: All 
SLCs participate in 
AVID college 
awareness units and 
programs. 

 
 2010-2011 / 2011 -

2012 / 2012-2013: 
College info 
disseminated from the 
College Corner. 

 
 2010-2011 / 2011 -

2012 / 2012-2013: 
Presentations on A-G 
requirements and 
college readiness 
presented by AVID 
students each Spring 
in FAS classes. 

 
 
 

 FAS units available 
through FAS PLCs 

 
 College Counselor 

 
 AVID Coordinator 

 August of 2013-2014 
FAS Pacing Plans by 
grade level will be 
uploaded to 
SharePoint to 
formalize the 
utilization of WICOR 
into the SLC model. 

 
 On-going FAS 

observations by 
Wilson Leadership 
PLC to ensure 
implementation. 

 
 2013-2014 Expand 

AVID student 
presentations to both 
Fall and Spring 
semesters. 
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GOAL 4: Deepen academic, social, and thematic personalization of Small Learning Communities. 
 
CRITICAL ACADEMIC NEED: Develop a coherent thematic program in each of our Small Learning Communities that supports 
the instructional needs of the students. 
 

3 YEAR GROWTH TARGETS 3 YEAR GROWTH OUTCOMES 
1. Decrease suspension rate to 1.5% 
2. Increase attendance rate to 95% 
3. Decrease student transiency to 20.8% 
4. 12th grade CAHSEE pass rate at 100% 
5. Decrease dropout rate to 9% 
6. Increase graduation rate to 86.1% 
7. 73.1% of students feel safe according to annual school 

survey 
8. Increase the percentage of parents involved in the 

school to 83.1% 
9. 100% thematic pacing plans implemented 

1. 2011-2012 suspension rate .9% 
2. Monthly attendance average is 95% 
3. Transiency rate for 2011-2012 is 22.1% and is 

expected to decrease further this year 
4. 12th grade CAHSEE pass rate 23% 
5. Dropout rate is 14.7% 
6. Graduation rate is 79.96% 
7. 86.7% of students feel safe according to annual school 

survey 
8. 80.4% of parents feel that there are opportunities  
9. 50% thematic pacing plans implemented 

 
 
 

Summary of Critical Areas of Follow-Up Addressed: 
 

 
The Leadership Team should continue to a formalized process to gather and evaluate data to verify the effectiveness of the 
instructional program, including SLCs and support programs, and make appropriate revisions as necessary. 
 

 SLCs utilize student achievement data as well as anecdotal information about students’ well-being to inform how they 
provide support and improve academic outcomes for all students. 
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 The Wilson Leadership Team examines how students are distributed to SLCs to provide specific support to the needs of 
SLCs. 
 

The administration and staff should continue to strengthen the outreach to parents and community and increase stakeholders’ 
involvement and participation. 
 

 SLCs have specific events for students and families – awards / recognition ceremonies, thematic activities, team 
building events, student orientations, parent evenings, and culminating senior ceremonies. 
 

The Leadership Team should continue to strengthen collaboration time in order to maintain and enhance effective instruction 
and further develop SLCs, the IB program, and the common assessments. 
 

 SLCs have weekly common planning time for 90 minutes. 
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ACTION PLAN ACCOMPLISHMENTS 
ACTION ITEM ACTIONS TAKEN EVIDENCE NEXT STEPS 

4.1 Each SLC will update 
their mission and vision 
statements to 
incorporate new ESLRs 
as driven by IB learner 
profile. 

 All SLCs and Magnets 
updated Mission and Vision 
after IB authorization. 

 Classroom 
Observations 
 

 Posted in 
classrooms 

 
 SharePoint 

 2013-2014 
Revise mission 
and vision as 
SLCs change with 
a decrease in 
student 
enrollment. 

4.2 SLC teachers will 
collaborate to create 
pacing plans for their 
thematic electives. 

 SLCs have thematic electives.  
These electives have 
changed over the past two 
years due to staffing cuts 
and matrix changes as 
programming needs have 
changed. 

 
 Pacing plans for electives are 

in various stages of 
completion. 

 Matrix  2013-2014 SLC 
common planning  
time will change 
to PD Tuesdays. 

 
 Spring 2013 

complete 
thematic pacing 
plans  

 
  

4.3 SLCs will develop IB 
MYP Unit Planners and 
culminating activities 
that personalize the 
learning experience. 
 

 Culturally 
relevant material 
 

 Life Experiences 

 Spring 2013 all 10th graders 
through their SLCs will 
prepare a culminating task. 

 
 Some SLCs have planned 

presentations for these 
projects to include 
community partners. 

 SharePoint 
 

 SLC Lead Teacher 

 2013-2014 All 
10th grade 
students will 
complete 
culminating task 
for MYP in their 
SLC FAS class. 
 

 2013-2014 
Culminating tasks 
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 Global 

Awareness 
 

 ESLRs 

will be shared 
schoolwide 

4.4 SLCs will utilize My Data 
to create a Response to 
Intervention and 
Instruction model 
specifically to the social 
needs of their students.  
The two areas of focus 
will be: 
 

 Attendance – 
tardy, 
absenteeism, 
truancy, and 
transiency  

 
 Study / Work 

habits – 
organization, 
daily planners, 
and use of time 
away from 
school 

 
 SLCs have implemented 

several forms of intervention 
to improve attendance: 
 

1. Tardy sweeps 
 

2. Attendance awards 
 

3. Senior contracts 
 

 SLCs have implemented 
several academic 
interventions: 

1. Lunch time study for 
students failing.  
Targeting specific 
groups of students 
per SLC. 
 

2. Afterschool tutoring 
provided by Rock on 
Education through 
Youth Policy 
Institute. 

 SLC Leads 
 

 SLC Counselors 
 

 Student Sign-in 
sheets 

 
 Observations 

 Spring 2013 
Wilson 
Leadership PLC 
will share 
essential data 
with SLC leads to 
take back and 
analyze during 
CPT. 
 

 All SLCs will 
utilize daily 
planners in FAS 
to support 
student 
organization.  



WOODROW WILSON HIGH SCHOOL 
 

WASC THREE YEAR REVISIT 67 

 
 
 
 

4.5 Align resources to 
support supplementary 
instructional materials 
and technology 
according to SLC 
themes. 
 

 Books for 
thematic 
electives 

 
 Smart Boards 

 
 LCD Projectors 

 
 5 desktops in 

each classroom 

 Monetary resources have 
dwindled over the past three 
years.  Most SLCs have been 
unable to purchase anything 
beyond basic supplies. 

 
 The four California 

Partnership Academies, 
Environmental Science 
Academy, Transportation 
Academy, Police Academy, 
and Law Academy have been 
able to purchase technology 
and thematic elective 
curriculum from grant 
money provided by the CDE. 

 Budgets  Spring 2013 SLC 
leads will present 
instructional and 
technology needs 
of SLC. 

4.6 Strengthen and expand 
the relationship with 
business and 
community partners by 
increasing the 
opportunity for 
community service 
projects and internships 
with business partners. 

 All SLCs have strengthened 
the relationship with 
community partner - this has 
been invaluable to 
developing the strong 
identities all our SLCs 
display. 
 

 Partners have supported 

 SLC Lead Teachers  Continue 
community 
engagement of all 
SLCs 
 

 Spring 2013 SLC 
leads will create a 
list of all 
internship 
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both our academic work as 
well as providing services to 
the whole community. 

opportunities for 
students in their 
SLCs. 

4.7 Implement positive 
behavior support in 
each SLC: 
 

 SLC award 
assemblies 

 
 Community / 

business partner 
activities on 
campus 

 
 Parent 

participation 
opportunities 

 
 Tardy Sweeps – 

schoolwide and 
SLC 

 All SLCs report an increase 
in the following over the 
past three years: 
 

1. Award and 
recognition 
assemblies for all 
students.  Senior 
banquets for 
graduating students. 
 

2. Parent participation 
continues to be 
inconsistent and 
below our desired 
goals. 

 
3. Tardy sweeps are a 

regular part of the 
WHS school 
community.  We have 
reduced the number 
of students by 80% 
over the past three 
years.  On average we 
have 10 students 
involved in our Tardy 

 SLC Counselors 
 

 Dean’s Office 

 Continue positive 
behavior support 
programs. 

 
 Spring 2013 SLC 

forum on 
increasing parent 
involvement. 

 
 2013-2014 

implement key 
findings from SLC 
forum. 

 
 Continue weekly 

tardy sweeps.  
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Sweeps, where in the 
past it exceeded 100. 

 
4. Counselors across all 

SLCs have 
emphasized the 
importance of 
attendance and 
actively participate in 
the Tardy Sweep 
program. 

4.8 SLCs will design and 
implement an academic 
intervention plan. 
 

 Lunchtime 
benchmark café 

 
 Homework Club 

 
 Peer counseling 

program 

 SLCs have implemented 
Homework Club and 
afterschool tutoring 
programs to support student 
learning.  Each SLC has a 
different focus for their 
intervention. 

 Student Sign-in 
Sheets 

 SLC forum will 
focus on 
streamlining 
academic 
intervention 
plans to create an 
effective plan 
around key data. 
 

 2013-2014 
Implement SLC 
peer counseling 
program in each 
SLC.  Training by 
AVID Coordinator 
in Spring 2013. 

4.9 SLCs will build 
individual 
infrastructures to 

 2011-2012 contiguous space 
implemented 

 

 Campus 
Observations 
 

 2013-2014 
Architects of 
Achievement will 
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support thematic 
experiences and 
personalize effective use 
of out of classroom 
personnel. 
 

 Outdoor space 
beautification 

 
 Meeting spaces 

for students, 
teachers, and 
parents 

 
 Classroom 

branding 

 2012-2013 reductions in 
students and faculty caused 
a readjustment of 
contiguous space.  Mule 
Bungalows and Lower 
Bungalows were eliminated. 

 Architects for 
Achievement Plan 

complete SLC 
branding of 
space. 
 

 Spring 2013 
identify the 
contiguous space 
of each SLC for 
the opening of 
2013-2014 school 
year. 

 
 All classrooms 

will have SLC 
brand 
prominently 
featured to open 
2013-2014 school 
year. 

4.10 Complete the movement 
of administrators, 
counselors, and clerks 
to designated SLC 
contiguous space. 

 2011-2012 reduction of 
administrative and clerical 
staff made move impractical. 

 Administrative 
Responsibility Chart 

 Continue to 
utilize space by 
SLC. 
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SECTION 5 

ACTION PLAN REFINEMENTS 

 

1. The PSC review process also lead to a focus on three performance meters, which 

have now been incorporated into our WASC and SPSA Action Plan: 

Goal 1 Goal 2 Goal 3 
Increase our CAHSEE first 
time pass rate by 
Year 1: 7% - to 66%  
Year 2: 5% - to 71 
Year 3: 5% - to 76 
 

Increase ELA Proficient and 
Advanced by  
Year 1: 7% - to 40%  
Year 2: 5% - to 45% 
Year 3: 5% - to 50% 
 
Decrease Below Basic and 
Far Below Basic by 
Year 1: 5% - to 25%  
Year 2: 5% - to 20% 
Year 3: 5% - to 15% 
 

Increase Algebra 1 
Proficient/Advanced by  
Year 1: 3% - to 13%  
Year 2: 3% - to 16% 
Year 3: 3% - to 19% 

Decrease Below Basic/ Far 
Below Basic by 
Year 1: 2% - to 71%  
Year 2: 2% - to 69% 
Year 3: 2% - to 67% 
 

 
 
 

2. In the Spring of 2012 Wilson became an International Baccalaureate MYP authorized 

school.  There are two areas of focus for Wilson HS as we proceed with the IB 

programme.  The first area of focus is to continue our work on the Middle Years 

Programme in the following ways: 

 

 Each year refine MYP units through the Mule Team Lesson Design and Study 

process. 

 Each year increase the number of data driven lessons utilizing both district 

Periodic Assessments and department benchmark assessments. 

 2013-2014, all 10
th

 grade students will implement the culminating personal. 

projects through FAS, with the help of teachers from Wilson HS and El Sereno 

MS. 

 Spring 2013, each SLC will formalize grading committee for personal projects. 
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 Spring 2013, create pre-requisite courses in MYP that develop students to enter 

the Diploma Project. 

 

The second area of focus is to become a Diploma Programme IB school.  To do this 

Wilson will take the following action steps:  

 

 April 1
st
, 2013 submit Diploma Project application to IB. 

 Spring 2013, identify students who will be strong candidates for DP and program 

into appropriate Honors level classes. 

 Spring 2013, embed honors classes that students from all SLCs can take into the 

matrix for 2013-2014. 

 Spring 2013, formalize how Advanced Placement will be incorporated into the 

DP. 

 2013-2014, choose teachers for DP courses. 

 2013-2014, create course outlines for six classes.  These classes can be divided 

into High Level courses and Standard Level courses.  High Level Classes are two 

years long and Standard Level Courses are one year long.  Students can earn 

either an IB diploma or certificate depending on how many courses and/or DP 

tests they pass. 

 

Our work around improving the IB Programme at Wilson gives us the opportunity to 

focus on key areas of need.  A well designed IB Programme, both MYP and DP allows 

for refinements around: Algebra and EL interventions, Mule Team Lesson Design and 

Study, and addresses PSC / WASC goals.  

 

3. Increase Opportunities for Department Collaboration 

 
In the Spring of 2013 the Wilson Leadership Team will engage in a collaborative 

process to utilize common planning time in a way that emphasizes our desired 



WOODROW WILSON HIGH SCHOOL 
 

WASC THREE YEAR REVISIT 73 

outcomes for English Learners and schoolwide Algebra on high-stakes tests.  The 

desired outcomes are: 

 Create daily opportunities for common planning time to make the lesson 

design process more consistent.  Areas of emphasis are Algebra 1, Algebra 2, 

English 9, English 10, and all intervention courses attached to these classes. 

 Maintain SLC integrity by providing more time on early release Tuesdays. 

 Strength utilization of FAS time for both intervention programs, AVID, and IB 

personal projects. 

 Maintain an 8x2 block schedule. 

 Evaluate and improve current intervention programs. 

 Formalize a more consistent schedule of Wilson Walks to support both SLC 

and department work. 

 

 

 

 


